FOR PRESENTATION TO THE STAKEHOLDERS GROUP
ON SAT, MAY 10 IN DEMING, NM

For those that recall, when this process was set up, it was agreed (partly from my suggestion) that we might have to re-visit aspects of parts of it to assess how it might be functioning and needing any modifications.

I wish to address one area that I think needs re-visiting.

I have noticed that the people who are serving on the Implementation and Technical Committees are also members from other SPECIFIC Private and Public Organizations like local governments and the Nature Conservancy. 

This means that other folks who are not members of other SPECIFIC organizations, but still members of the general stakeholders group, are not qualified to hold positions in these two committees. They might be members of other organizations, but apparently not SPECIFIC ones.

I had asked to be seated on the Implementation Committee but was shot down on two counts. The first being when I suggested that a couple of members-a-large positions be created, I was shot down. The second being when I suggested that the Black Range RC&D, of which I am the vice chair, also be a Recognized SPECIFIC Organization that could have a representative on the Implementation Committee, I was again shot down. Apparently the RC&D is not considered a SPECIFIC organization. 

Based on this, I feel that this Stakeholders Process is not a truly stakeholders process. For if it were, then each member should have an equal shot at any position of any committee it creates-not just for a selected few. 

I feel this unintended discriminating practice is not conducive to a good stakeholder process.  It was this very thing that under the previous setup when some people felt that they were not adequately represented that resulted in forming the present process. 

I desire for this issue to be revisited, but I am afraid that it will not since the present position holders in these two committees are already being seen as”fixtures in these positions”.

I do not accept the argument that my County Commissioner represents me on these committees. My County Commissioner represents me on many things, but does not represent me in my professional working skills which I bring to this stakeholder process. 

I feel that if it was desired that the Stakeholder process had to appoint representation from these SPECIFIC  public and private groups to guarantee harmony in the process, then let that exist; but devise some independent procedure to select one or more people to represent the rest of the people in the process. If several people are interested in doing this, let them make a pitch for themselves, then conduct an election if need be. This would assure a true democratic process in the Stakeholder process, something that is nonexistent now. This would also allow those who are interested in serving be allowed to serve. 

I was unable to attend the last Implementation Committee meeting, but watched it on TV.  Either I missed out on something or I just did not get it, but I was rather surprised to see this committee go through some procedure of selecting people to serve on a Technical Committee. Isn’t this the function of the Stakeholder Group to do this? But again, this activity of a few people selecting a few people seems to leave several folks out of the process. I was going to request to be on this Committee since I was shot out of my chance to be on the Implementation Committee, but it now appears that I am shot out of this chance also even before I can indicate my interest. It certainly appears to me that this committee should consist of people who have technical background in the pertinent sciences. If my nearly 42 years of constant experience & schooling, and even yet getting training and attending conferences to keep abreast with the latest developments in water related activities is not sufficient to be on this committee, then I guess I would have been judged by something other than those qualifications.

I am hopeful for restructuring in this Stakeholder Process to be more of a genuine democratic stakeholder process. I would be disappointed in the process of it were not at least looked into.

I will end on a lighter note that I heard at the recent meeting of the Regional Water Planning Advisory Committee-“Water in Western New Mexico is as popular as a spigot is in Hell”.

Gerald Schultz

May 10, 2008
